
Important Information:

• To receive a Certificate of Participation the participant must attend at 
least five webinars. After participating in the webinars, participants must 
send an email to y4y@seiservices.com requesting a certificate. Note: if 
you have any questions or concerns, please email y4y@seiservices.com.

• If you are sharing your computer screen with several people who also 
would like a certificate, please add all names in the chat box. 

• A PDF of all PowerPoint presentations and webinar recordings will be 
included on the series webpage (link will be sent in the chat box).

• Please complete the feedback form for each webinar you participate in, 
and join the discussion board!

Welcome to Webinar 5!
INVESTING IN FAMILY ENGAGEMENT
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AGENDA:  WHAT TO EXPECT

• Six live webinars

• Interactive sessions

• Virtual Series webpage



REVIEW

• Reviewed content from Introduction to 21st CCLC 
and Managing Your 21st CCLC Program

• Continuous Education
• Building Your Program Team

• Engaging with Stakeholders

• Conducting a Needs Assessment

• Intentionally Designing Activities

• Recruiting and Retaining Quality Staff

• Implementing with Fidelity



FAMILY ENGAGEMENT

SESSION OBJECTIVES

• Review the main components of strong family 
engagement practices

• Identify Y4Y resources that enhance family 
engagement efforts

• Develop strategies to improve family engagement in 
your program



FAMILY ENGAGEMENT



FAMILY ENGAGEMENT

• Do families believe their participation makes a 
difference? 

• What policies are in place to make families feel 
welcome?

• What opportunities or resources are being 
offered for families, both inside your program 
and at home? 

DEEPER QUESTIONS



FAMILY ENGAGEMENT

CULTURE AS AN ICEBERG

What We Can’t See



FAMILY ENGAGEMENT

• Observable features

• Non-observable features

SIMILARITY ICEBERG



FAMILY ENGAGEMENT

Tip 5
Offer New Learning 

Opportunities

Tip 6
Learning Experiences 
for the Whole Family

Tip 7
Offer Leadership 

Roles

Tip 8
Act as a Resource 

Connector

OVERVIEW OF FAMILY ENGAGEMENT

Tip 1
Build 

Relationships

Tip 2
Communicate 
with Families

Tip 3
Create a Welcoming 

Environment

Tip 4
Understand the 

Cultures You Serve
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BENEFITS FAMILY ENGAGEMENT
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FAMILY ENGAGEMENT

Challenges

Know Families

Involve Families

Support Families

Training Staff

Challenges

Know Families

Involve Families

Support Families

Training Staff



FAMILY ENGAGEMENT

• Read through the 
challenges

• Brainstorm possible 
underlying causes

OVERCOMING CHALLENGES



FAMILY ENGAGEMENT

OVERCOMING CHALLENGES

Possible underlying causes Possible solutions



FAMILY ENGAGEMENT

• Transportation

• Multiple jobs

• Cultural or language barriers

• Younger children to care for

• Discomfort or fear

• Socioeconomic barriers

BARRIERS TO ENGAGEMENT
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FAMILY ENGAGEMENT

Challenges

Know Families

Involve Families

Support Families

Training Staff

Challenges

Know Families

Involve Families

Support Families

Training Staff



FAMILY ENGAGEMENT

• Take initiative

• Use existing opportunities

• Search for commonalities

GETTING TO KNOW FAMILIES



FAMILY ENGAGEMENT

INITATE WITH A SURVEY



FAMILY ENGAGEMENT

• What places within your 
community do families 
gather together?

• What events are highly 
attended?

EXISTING OPPORTUNITES



FAMILY ENGAGEMENT

SEARCH FOR COMMONALITIES

When do people 
connect?

When they share an 
experience or find a 

similarity.



FAMILY ENGAGEMENTFAMILY ENGAGEMENT

WHAT IS 
CULTURE?
WHAT IS 

CULTURE?



FAMILY ENGAGEMENT

• Aware of different cultures

• Acknowledge culture impacts thoughts and 
behaviors

• Seek to understand

CULTURE COMPETENCE
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FAMILY ENGAGEMENT

Challenges

Know Families

Involve Families

Support Families

Training Staff

Challenges

Know Families

Involve Families

Support Families

Training Staff



FAMILY ENGAGEMENT

What are your program 
policies and how can 

families be involved in the 
program?

FAMILY GUIDEBOOK



FAMILY ENGAGEMENT

What does family involvement look like?

FAMILY INVOLVEMENT

What does family 
involvement look 

like?

• Communication

• Leadership Roles

• Family Activities

• Families as Resources



FAMILY ENGAGEMENT

VISUAL

INFORMALCOMMUNICATION

WRITTEN

INFORMAL



FAMILY ENGAGEMENT

• Everyday Greetings

• Non-verbal Signals

• Tone

COMMUNICATION: INFORMAL



FAMILY ENGAGEMENT

• Create a sense of welcome, 
community, and connection among 
families

• Share information about program 
goals, needs, and accomplishments

• Recognize and celebrate families 

COMMUNICATION: VISUAL



FAMILY ENGAGEMENT

A WELCOMING ENVIRONMENT?



FAMILY ENGAGEMENT

Effective

COMMUNICATION: WRITTEN

Efficient

YES NOT 
ALWAYS
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COMMUNICATION: WRITTEN

What do we need to be mindful of 
when communicating in a written 

format?



FAMILY ENGAGEMENT

INVITING FAMILIES



FAMILY ENGAGEMENT

• Advisory Boards

• Voting on Program Initiatives

• Feedback

• Planning or Leading Activities

LEADERSHIP OPPORTUNITIES



FAMILY ENGAGEMENT

TOOLS FOR CREATING A PARENTAL 
ADVISORY BOARD



FAMILY ENGAGEMENT

FAMILY NIGHTS

PLAN FOR FUN LEARNING

CCR



FAMILY ENGAGEMENT

ACTIVITY IDEAS



FAMILY ENGAGEMENT

• Informal Surveys

• Formal Surveys

• One on One Interviews

GETTING INPUT
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FAMILY ENGAGEMENT

Challenges

Know Families

Involve Families

Support Families

Training Staff

Challenges

Know Families

Involve Families

Support Families

Training Staff



FAMILY ENGAGEMENT

• Meet Basic Needs

• Access Community Services

• Develop Professional Skills

• Reach Personal Goals

• Increase Parental Toolkit

SUPPORTING FAMILIES



FAMILY ENGAGEMENT

• School/Program Events

• Homework Contracts

• Community Fair

• Resource Center

SCHOOL AND COMMUNITY 
LINKING ACTIVITIES



FAMILY ENGAGEMENT

• Rural populations

• Culturally diverse families

• “Non-traditional” families

SUPPORTING ALL FAMILIES
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PARENTAL CONCERN #1

Dear 21st CCLC Site, 

Why should I come to parent workshops to find out what 
my child is learning in school? Isn’t it the role of the school 
to educate my child?

Sincerely,
Perplexed Parent
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FAMILY ENGAGEMENT

Challenges

Know Families

Involve Families

Support Families

Training Staff

Challenges

Know Families

Involve Families

Support Families

Training Staff



FAMILY ENGAGEMENT

CLARIFYING GOALS



FAMILY ENGAGEMENT

• Share and question assumptions

• Provide exciting involvement 
opportunities for youth and families

• Connect families to one another and 
link them to helpful community 
resources

• An ongoing process

STAFF TRAINING



FAMILY ENGAGEMENT

• Courses

• Trainings To Go

• Training Starters

Y4Y STAFF TRAINING
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FAMILY ENGAGEMENT

SESSION OBJECTIVES

• Review the main components of strong family 
engagement practices

• Identify Y4Y resources that enhance family 
engagement efforts

• Develop strategies to improve family engagement in 
your program



FAMILY ENGAGEMENT

• What questions do you have about the 
materials or content? 

• Set at least one goal for yourself and/or 
your program around Family Engagement.

NEXT STEPS



FAMILY ENGAGEMENT

CONTACT US

Visit: www.y4y.ed.gov

Allyson Zalewski

azalewski@foundationsinc.org

Jennifer Conner

jconner@foundationsinc.org

General Inquiries: y4yTA@seiservices.com



FAMILY ENGAGEMENT

Go to the Virtual Institute Page on Y4Y, 

BE SURE TO LOG IN… 

– Course Content
– Links to Y4Y Resources
– Discussion Board

• Live interaction for the next half hour

NEXT TIME…
Topic:  Engaging Partners for Sustainability

August 30, 2018 at 1:00pm Eastern

UNTIL NEXT TIME…


